ERP CORE TEAM

Date:  April 21, 2010 @ 8:30 a.m.

Location:  Curris Center Stables

Submitted by:  Carla Thomas

Members Present:

Linda Miller

Brantly Travis



Anita Poynor




Carla Thomas



David Blackburn




Tom Hoffacker



Bob Pervine




Josh Jacobs



Lesa Harris




Tracy Roberts

Members Absent:

Jackie Dudley



Lori Mitchum 

Linda Myhill






Guests:

None

New Items:
· Need to move Core Team meetings from Wednesday mornings.  JKD cannot be here at that time.  Tuesday morning is a possibility; or back to Monday mornings.

· ODS Server (TEST) will be down next week.

· Printing/posting of Core minutes-agendas for public access – LGM stated we could develop a second agenda version and a summary of minutes for public (decisions made and actions taken).  Josh proposed we make it a link in myGate and RacerNet.  He will draft a short blurb to put in RoundAbout when we are ready.  Conclusion:  Find spot on myGate and possibly RacerNet; summary of minutes will be presented at the following Core meeting to approve as submitted and then post to myGate.
· Clone over test (Tracy) – Accounting also desperately needs a clone for testing in May.  They need to clone after budget is entered.  Tracy’s area needs ASAP but could wait for the budget to be loaded.  BDT said they are looking at trying to pull out schemas to clone parts of TEST data.  LGM suggested that this discussion be tabled and a meeting of those involved be set.  Meeting to include Tracy, Anita, Jackie or Stephanie, Lesa and Dave’s group.)
· Duplicate PIDMs – functional users in several offices have reached our maximum frustration level with duplicates.  We need help from IT to find all the tables with info behind each potential dup and to remove the dups identified by functional users.  The list is VERY long and it’s taking massive man hours to keep reviewing the same ones over and over again.  Request to add this to the top priority IT list. (Tracy/BT) – BDT went to Summit session last week regarding this issue.  He is currently downloading and testing this product.  Some Financial Aid items may be more difficult but it is felt this program will work for most areas.  Discussion followed regarding Data Standards and 900 #s.  There was a previous meeting re: duplicate PIDMS and it was felt that once a procedure to identify and remove duplicate PIDMs was established that this would need to be added to the Data Standards.
· Need 24 hours down time this summer. When? (LGM) – For upgrading SAN storage which will touch multiple systems.  Sunday June 13th or 20th (Father’s Day).  Not during July.
· Times when Production needs to be up (Tracy’s) – Summer O dates:  August 21st is Summer O and also first weekend students are back.  Suggest August routine maintenance be moved to August 28th.  Weekly maintenance on Wednesday – August 18th is beginning of fall semester.  Anita and Tracy will send around a list of critical dates.
· Directory names – Slowly getting preferred names updated (CTLT canvassing users) Possible to use the preferred names on other systems such as Schedule of classes? (LGM) – Tracy said it is not possible to use preferred names on schedule of classes.  Suggested that we enter given first name in parenthesis in middle name slot (i.e. Bob (Robert) Pervine).
· Getting new Hires Banner identity/email account prior to beginning of contract. (Bob) – New faculty cannot access class rolls, cannot email students, do not receive emails regarding beginning of the semester meetings, etc.  The hold up in receiving credentials is the entering of the PA form into the system.  Creation of credentials are not held until the beginning date of a faculty member’s contract.  It was determined that we need to (1) clarify the process; and 2) add addendum to new hires process checklist as well as publish in Personnel Matters.
· Meeting time (LGM) – See earlier notes.
· FIN AID Upgrade – Lori is out but LGM shared it has been an ugly process.  They released and installed the upgrade which has been riddled with problems.  Our DPAs have identified a bug in the update.  Testing began just yesterday afternoon due to the problematic upgrade process.  Therefore, it was felt that perhaps we should push out the go-live date for one to two weeks.  Core recommended, as Lori is out and they have only three days to test, that we wait for a week or two.  Fin Aid needs to ensure that they have completed thorough testing and Lori sign off and tell us (in writing) that it’s ready.  LGM or BDT will communicate this with Lori.
· Banner 8 Testing. Dave Blackburn is only one who is regularly in and out of the instance. Does this mean that everyone is downloading user guides and other documentation?  Dave Blackburn has corresponded with a colleague that has been on Banner 8.3 for a few months and that colleague shared a problem that Dave had not encountered.  The list serve this morning identified another issue as well.  LGM reiterated the importance of individual areas testing and the requirement that they will have to sign off they have tested and are ready to move to PROD.
· Google Update – August 6th implementation.  Race3Mail is the likely new name.  We will be doing a Face Book fan page.  Leaning toward changing individual user names to mach myGate login credentials.  Also change Active Directory and BlackBoard as well.  All will be changed in one swoop next summer (2011).
OnGoing Issues:
· Cognos Report Update (LGM/Tracy) – Chandra’s contract ended last Friday.  He was unable to complete everything anticipated to be done.  (In part due to Chandra and in part due to our unavailability due to schedules.)  Chandra offered to work this week at no additional cost to try to finish.  His accesses have been ext4ended for one week to try to complete.  LGM has received some requests for additional reports.  One request included a list of emails for certain groups (specifically to add emails to international student report).  It should be reiterated to all areas that such email lists are to be used for department use only.  Does CORE have a stance on providing email addresses as part of Cognos reports?  Covered currently with confidentiality agreements, etc.  The Report Writer Job will be created by Tom H. by the end of this week and will then move forward with selecting search committee members.
· Graduate courses listing numbers (Bob, Tracy) – Bob reported that this is done.  Sheila sent listing of courses and options to departments.  May need to check COESIS and other systems that look at individual courses.  BDT would need to get a list of course and changes from Sheila for changes effective Fall, 2010.
· Request for New System from IIS (LGM) – LGM received intensely felt rebuttal from IIS regarding the denial for a new system.  She will pen a response and send to Core for review.
· ​​​​​​​​​​​​​​BDMS Update (Dave) – FinAid moved into production last week.  No update as to how they are using BDMS.  Procurement will be in production next week.  Dave Blackburn will be out and IS key players are also out a week in May and a week in June.  Due to these scheduling problems they are not able to complete implementation schedule.  HR said they can wait until after July 1st.
· Direct Lending Update (Lori) – Anita reported that emails have gone out to students via the distribution list(s).  Still having problems with students being able to access promissory notes.  Problem should be resolved by the end of this week.  Update emails are sent periodically to those students that have not yet updated their info.
· Mainframe shutdown (Brantly) – FinAid complete.  Phyllis working on student; has much, much data to get off.  Met with HR and Procurement; has not yet met with Finance.  LGM spoke with Kim Oatman and he assures her that FM will be off by June 30th.  Phyllis said she does not think she can have student info/data off by June 30th.  Would it be cost effective to bring Bruce from Condata (or someone) to pull off data?  BDT said they have different tape.  IBM Software MCT renewal $175,000+.  IT will meet Friday to discuss if we need to renew the mainframe MTC or not?
· Bookstore – Book rental and direct billing – BDT has given the bookstore some files to load/test.  Should have done as early as mid-May.

Meeting adjourned at 10:45 a.m.
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