ERP CORE TEAM

Date:  March 8, 2010 @ 8:30 a.m.

Location:  Curris Center Stables

Submitted by:  Carla Thomas

Members Present:

Linda Miller

Brantly Travis



Anita Poynor




Carla Thomas



David Blackburn




Tom Hoffacker



Jim McCoy



Lesa Harris




Tracy Roberts




Jackie Dudley



Lori Mitchum 

Josh Jacobs



Linda Myhill

Members Absent:

None
Guests:

None

New Items:

· Recommendation that we standardize on Fujitsu Scanners. Written commitment needed Monday re the type of machine(s) you wish to buy and a FOAPAL to use to make the purchase. (From Dave  - see rest of recommendation below) – Flat-bed scanners actually limit the size/length of some documents you scan.  Vendors are recommending against flat-bed scanners.  Get scanner requests to Blackburn today!!
Banner implementation in Financial Aid went well.  Some areas of cross-security issues.  We really do

need (individual areas) to understand our applications.  Read and understand manual on applications, securities (matrix example), accesses, and tracking requirements.  IS can only set it up the way they are instructed.

· Google Proposal for Campus. Core recommendation re email names? (LGM)  Reasons for moving:  safety and security of email; backups of emails; less down time; we are currently at risk; google apps and calendaring.  Concerns:  adds our four year contract guarantees no change for four years; if at end of four years they begin changing and we don’t want to pay they offer really solid migration tools for moving away from google.  Meeting Wednesday at 2:30 in Faculty Hall Room 208 open to campus.  Discussed issue of email name change, i.e. yes or no?  YES.  Some concern, possibly the greatest concern would be that we change now and in two years down the road when we do identify management we have to change again.  LGM will go back to IS and verify that we are 95%= certain that there would be no change to identity management.
· Update on Mentor meetings (LGM) – went very well.  We did not come out with any big “to do’s” from academic; there were some that cam out of the administrative mentors meeting.
· Update on Chandra. Want to extend the contract? He is OK with flexibility around spring break. He is also OK with moving into Workflow once he has satisfied Reporting Priorities. – Spring Break he’s okay with swapping out a week.  What do we want to do?  Do we want another week or two beyond that even to work on additional reports and work flows?  
Lori asked possibility of adding IPEDS report to the list.  Jim will talk with Fugan to see if this needs to be added.  LGM will check with Chandra regarding this as a possibility.  Upon further discussion it was decided that Lori, Anita P., Fugan, Linda Scott, and Jim McCoy will meet with Chandra.  IPEDS is not needed until April 2011.  This coupled with Lori’s training schedule this month it was decided this report should be tabled for now.
BDT suggested we check with Chandra regarding a library of basic reports that he has completed.  Tracy felt that it would be good to have Chandra do a half day training on completing/writing report specifications and how to find your tables in Cognos, etc.  Perhaps this Wednesday at 8:30 a.m.?  Training would include Mark Galloway, Mark Belva, Steve Rowhuff, Staphanie, Sheila, Fugan and Teri Ray.

Core voted to swap the week of Spring Break for the first week of April and extend an additional two weeks pending positive findings from Tracy upon her review of the completed reports.

· Direct Lending Update (Lori) – mentioned to JKD and Anita that we are against pushing Summer School.  Hopes to have info out to Core by end of the week for review (email draft and newspaper article, etc.); going for implementing direct lending in Fall, 2010.  They have training with Greg Ross the 29th of this month; won’t be able to test reconciliations (per Anita).
· Report Studio for Shelia Haley – Recommend acquire Report Studio for Sheila as an ERP expense.  Request for Report Studio for Beverly Barnes to be paid for from auxiliaries.  BDT felt we may be able to meet Food Services needs for a canned set of reports through SQL.  Recommend wait on purchasing Report Studio for Beverly.
· Tweaks to our Cognos Report List?

Open Discussion:
· Running 1 2 3 process at night.  BDT says they are testing.
· Hoffacker asked how Core felt re: having Policy/Procedures Central?  (Board Approved Policies) – Core felt this would be a good idea, but the difficulty would be clarifying whether an item was a policy or a procedure.  The page would probably be owned by the University Counsel or President’s Office.  Hoffacker will coordinate with John Rall.

· Reminder – New www site goes live March 13th.
​​​​​​​​​​​​​​_____________________________________________________________

Reminders from Dave’s email to Core earlier:

I've done some additional research and for the reasons listed below recommend the campus standardize with Fujitsu Scanners for the Xtender implementation.
1.  The Fujitsu Scanners listed all come with the Kofax driver/VRS software that is only available on high end scanners from other manufacturers.  Those that participated in the Xtender training saw that this software made a difference in scan quality.
2.  The scanners listed fill the three niches identified by the consultant in terms of volume (and expense); low, medium and high.
3.  Standardizing will simplify setup for I.S.
4.  Fujitsu offers service plans that I've not be able to find from other manufacturers.

The three scanners recommended:
High volume - Fujitsu  6670 - 7,500 documents per day - cost approximately $4,000
Medium volume - Fujitsu 6140/6240 - 4,000 documents per day - 6240 is flatbed version - cost approximate $1,500, flatbed $1,900
Low volume - Fujitsu 6130/6140 - 2,000 documents per day - 6140 is flatbed version - cost approximate $900, flatbed $1,300
I've attached spec sheets for the low and medium scanners.

There is NO local maintenance available that I've found, but there are maintenance options.  I've attached a sheet that describes them.  I plan to bid maintenance at the time we bid the scanners, but I'm guessing just for the comparing the cost of the maintenance and that of low and medium volume machines, we would be better off buying a couple of machines as spares rather than buying an expensive maintenance contract.  That being said, there is preventative maintenance involved in keeping any machine running - particularly cleaning and replacing the sheet feed rollers.

If this project is not to fall woefully behind schedule, I need a written commitment on Monday as to the type of machine(s) you wish to buy and a FOAPAL to use to make the purchase.

Please let me know if you have questions before Monday's meeting.
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