ERP CORE TEAM

Date:  March 14, 2010 @ 8:30 a.m.

Location:  Curris Center Stables

Submitted by:  Carla Thomas

Members Present:

Linda Miller

Brantly Travis



Anita Poynor




Carla Thomas



David Blackburn




Tom Hoffacker



Jim McCoy



Lesa Harris




Tracy Roberts




Jackie Dudley



Lori Mitchum 

Members Absent:

Josh Jacobs



Linda Myhill
Guests:

None

Special Core Meeting to focus on Cognos reporting strategies and Mainframe issues.
· www site – Several Core members reported problems with links (missing or not working) on the new web site.  Also noted that the new site is slow.  LGM asked Core members to alert the Help Desk when problems are found and they will log them and forward to the appropriate offices at the end of each day.
· Chandra – extend for another two weeks or just let it roll out at end of current contract?  His training ability is “ZILCH.”  Some concerns still that more reports have not been completed or that those that have been recently completed appear incorrect.  He does not want to work with individuals and show them how to write the reports.  Core was in agreement that Chandra needs to focus his remaining time on the top priority reports until those are complete.  BDT talked with Chandra last week and Chandra said he felt if we extended his contract another two weeks he could complete these 16 top priority reports.  However, it was felt that the cost of starting over with someone else would be great.  Core agreed that it would be worth the cost to extend Chandra’s contract for an additional two weeks if he can complete the top tier of reports.  As long as it is clear that his direction is to take ownership and complete these.  Linda will talk with Chandra re:  next week.  However, Core felt it would not be productive for Chandra to begin work on a new report (as Tracy and Lesa are out all week).  David Blackburn made a suggestion that someone in IS look at ARGOS report writer.  Missouri State uses this and it is very easy and may come with several canned reports.  Dave felt it might be work purchasing this (approximately $25k for a campus license) for use by functional users and to have COGNOS for higher-end users.
· Mainframe Demise – BDT will meet with Procurement Thursday at 3:00 p.m.  Jackie Dudley will contact BDT re scheduling a time week after next.  Tom H. will contract BDT re scheduling a time this week.  BDT will contact other areas.  Linda Scott is currently working with FinAid to move their info off mainframe.

· Request from Student FinAid for an emergency maintenance window Wednesday night for a patch dealing with scholarship stuff and budgeting.  Core approved.

· Do we want to meet another morning, rather than Monday?  Motion made for Wednesday, pending ability to move GATT meeting.  LGM will email us with next meeting date.

Meeting adjourned at 9:30 a.m.
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