MURRAY STATE UNIVERSITY
Faculty Senate
December 1, 2009


Present:  Senators Awori, Bartnik, Begley, Binfield, Blaylock, Bloomdahl, Busija, Gesler, Goggins, Guyer, Herr, Jung, Kleinhans, Landini, LaValle, Locke, McCreary, Miller, Norris, Ortmann, Peake, Pittman-Munke, Porter, Revell, Rogers, Rose, Smith, Washington, White, Yarali, and Regent Morgan.
Dr. Bill Schell was proxy for Senator Gannon, Department of History.

Absent:  Ballard, Bodevin, Farrell, Koren, Papajeski, Robertson, and Swisher.  Guests:  Tom Hoffacker, Director of Human Resources, Josh Jacobs, President's Office, and Dr. Mark Wattier.  News Media:  None.  The minutes of November 3 were unanimously approved.

REPORTS

Board of Regents-Regent Morgan informed the senate that a base salary increase will be considered at Friday's (December 4) Board meeting.  The president and Vice President Denton prepared five options for the Regents.  The most likely one is a 1% across the board increase with a minimum of $400 for all employees.  One-half will be distributed in January with the remainder prorated monthly.  This increase will also be added to base salary.  Regent Morgan, President White, and Dr. Beck, Chair of the Faculty and Staff Insurance and Benefits Committee, have met with Vice President Denton to discuss the possibility of paying out unused sick leave at retirement for faculty.  He will also meet with the FSIB Committee.  

Rules, Elections, and Bylaws-Vice President Pittman-Munke presented guidelines for this year's teaching awards.  Last year, a set number of semesters' evaluations were added to provide uniformity of submissions at the request of the deans.  After consideration of input from departments, the committee recommends that departments be allowed to decide how many semesters to include.  The guidelines were approved by the senate.  President White added that senators should monitor this year's process within their departments and bring any recommendations for change to the committee for consideration  in next year's selections.  

The continuance of administrative assessments have been discussed by both the REB and Executive Committees.  The senate was reminded of a continuing lack of participation and the importance of this independent assessment by faculty of administrative performance.  At the least, administrators are reminded of the expectations of faculty.  Several senators, however, noted that faculty see no change from the assessment and find it meaningless to pursue.  It was also noted that the assessments have been ignored on numerous occasions in making changes at the administrative tier.  The senate voted down a recommendation to discontinue the assessment.  President White will prepare and distribute an administrative assessment on behalf of the executive committee.  Senators were urged to stress to their colleagues the importance of participation.  He hopes to find something meaningful to it, especially on the provost/presidential level.  The senate was reminded that these are treated with the same security and privacy of student evaluations and given the courtesy of not being publicly distributed or discussed.  

Academic Policies- No report.

Finance-Chair Rose reported that the committee met on November 17 and reviewed the progress of studies on several budget and expenditure items.  Committee members presented some preliminary data relating to direct institutional support for academic departments and the athletic budget audit. There has been a 42% increase in executive and professional staff positions.  It was noted that the university has to have a reserve and carries a $10.5 million contingency fund.  Data is being studied on one-time sick leave payments at retirement and the effects of a 1% recurring salary increase.  

Governmental Affairs-Vice President Pittman-Munke reported that COSFL is monitoring a bill on transferability coming out of CPE.  The idea is that general education courses across the state should have similar outcomes and be competency based.  A main concern is that a state-wide committee might determine outcomes.

Handbook and Personnel-Chair Porter reported that the committee has recommended changes to the function of the University Tenure Committee.  At the request of the executive committee and President White, the UTC and the Provost were informed of the recommendations.  President White noted that the committee now oversees the tenure process and checks that procedures have been followed but does not make individual tenure decisions.  These revisions to the tenure policy would allow the committee to make tenure recommendations on each individual packet and would make a substantial change to the tenure process of the university.  He encouraged widespread discussion by the faculty to insure a decision is representative of a broad based point of view.  The committee has investigated tenure processes at other institutions and noted that other university committees have a say in the actual tenure recommendation.  President White asked if AAUP has made any ruling on tenure process.  

Academic Council
	Undergraduate Studies-Vice President Pittman-Munke reported that the committee continues 	to pass routine recommendations.
	Graduate Studies-Dr. Kelly Rogers has acted as chair for the November and December 	meetings.
	Library and Academic Support-No report.  Kathy Farrell and Johan Koren represent the 	senate.  Dr. Koren chairs the committee.

Residential Colleges-Council Chair Landini reminded faculty to submit their service reports by the holiday break.  The report is for January 1 – December 13.  She encouraged attendance at commencement functions; it's nice for faculty to stop by and meet and greet the graduates and their families.  Each college hosts a graduation event.  

Insurance and Benefits-The committee met once since the last senate meeting and was given the draft report on unused sick leave.  Committee members were asked to discuss the proposed policy with colleagues.  ORP members asked that they be included in any recommendations.  

Old business-Senator Porter withdrew his motion to suspend the bylaws from the last meeting.

New business-Dr. Wattier suggested that the university could move some capital funds to increase promotion stipends of faculty.  The one percent increase to salaries was taken out of operations.  The ERP has cost $8 million and also came out of operations.  Senator Miller, accounting, added that there is a lot of uncertainty on how much the university will have to return to the state and that remaining appropriations are being held. 

With no further discussion, the senate adjourned at 4:47 p.m.

