ERP CORE TEAM

Date:  February 22, 2010 @ 8:30 a.m.

Location:  Curris Center Stables

Submitted by:  Carla Thomas

Members Present:

Linda Miller

Brantly Travis



Anita Poynor




Carla Thomas



David Blackburn




Tom Hoffacker



Jim McCoy



Lesa Harris




Tracy Roberts




Lori Mitchum 



Linda Myhill

Members Absent:




Josh Jacobs



Jackie Dudley
Guests:

None

New Items:

· We have a signed SOW for hiring Chandra beginning March 1.  The engagement is for 4 weeks. If he proves to be as useful as he appears, we might want to move quickly to extend the engagement for a few weeks.  Meanwhile he has provided us with a Reports Specification Template to help prepare for the engagement. If you have reports identified on that list of 16 please use the attached document to spec out your needs. This should be done before he arrives on campus. Tracy, any feedback on the template?

· Report Specification form – complete (be as specific as possible when filling the form out for each report); might also attach SQL we have been using as well as a copy of previous mainframe report which was run.  Tracy requested LGM send Josh’s outline to the rest of Core.  Discussion re: Chandra’s schedule followed.  It was agreed he would begin working with Tracy on March 1st and continue on a one-on-one basis to put up reports.  Once initial reports are completed, we will review to see f there is time and interest in Chandra doing a general training session.  Tentatively, we plan to ask Chandra to set aside the last 30 minutes to hour to consult with other upcoming areas.  Core team members will get with LGM. . . might be a good idea to set aside some time for Chandra to work with Ballard and Nikhil (per BDT).  Core felt it would be a good idea to meet with Chandra, as a group, first thing on March 1st.  Tracy suggested that Sheila Haley be involved in #12 on the list.  It was agreed that we should begin collecting/listing additional reports beyond the initial 16 that were identified.  Jim and Josh will work on this.  Jim will create a list of others that were submitted in the additional 16.  He requested other submit those not sent in the initial round.  Core will meet with Chandra March 1st for one hour at 8:30 a.m. in the back of the Gatehouse.  Request that he reserves 30-60 minutes at the end of each day for consulting with others.  If at the end of four weeks we feel Chandra is meeting our needs we will consider extending his time with us to continue with additional reports as well as possibly some workflows.

· VoteNet- Update (LGM)

· SGA has moved to acquire VoteNet.  We believe we have SSO worked out for that so they can come in through myGate; target date of March 1st; per BDT they will have to add a field for use of VoteNet with faculty voting – this will be done by Provost’s Office.

· Ackerman has confirmed the swap of Ken Whitelaw for the week of 3/15/10 instead of the week of 3/8/10.  If we need to make any room schedule changes please do that. 

· Switching to 03/15; Financial Aid will move BDMS implementation to week of 03/08 if possible – Blackburn will check with Belva to see if that will work.

· FM Timeline for implementation of new system (LGM/BT)

· On an extremely aggressive timeline for implementation of the new system.  Vendor will not be identified until end of March.  Have July 1 implementation/go love date set.

· Establish a BDMS Team similar to the Reporting Team to discuss and hammer out things like Standardized naming of document types, shared security between areas, etc. (Tracy)
· Tracy recommends that a BDMS Team be established to discuss and hammer out things like standardized naming of document types, shared security between areas, etc.  Dave Blackburn shared that Mark Belva and Steve Rowhuff would be naming docs and didn’t feel this was an issue.  There will need to be coordination between areas sharing documents and applications.  Dave B. wants to try to limit the number of groups and the number of applications.  He also pointed out it is important to look at access to things with SS #s and when these need to be blocked.
On-Going Issues :
· Run Cognos reports directly in Prod (LGM/BT). Issues? Problems?

· Dave Blackburn would like someone to send procedures information needed (form?) to move a report into production.  There is a folder on Cognos – BDT will send link to Dave.

· Email accounts.  Propose Core Workgroup to study and recommend to Core. (LGM, BT, Tracy, Tom H)

· Tracy is working on this; testing the first group.  She hopes to get that back this week.  LGM proposed a Core workgroup to study this process and make a recommendation to Core.  Workgroup to consist of LGM, BDT, Tracy and Tom H.

· Dates for ID Management – Update –  September has been proposed to Consultants – will apprise.

· Downtime 24 hours needed for Network maintenance – Friday March 26. 

· Need to begin advertising this.  LGM will get times to Core.

· RacerTouch will be taken out of service. 

· Anita will come over and login to get her data; working with BDT and/or Shawn.

· Linda Scott is retiring this spring, leaving in April.  We are seeking her replacement.

· Email (Google) Update (LGM)

· Think we are even closer; awaiting official word (possibly this week even).  There are some things that will need to be discussed.  Google is fine with us keeping our current email address.  However, Information Systems is fairly certain that g-mail can be set up with our current addresses as an alias in the new system which will bring us closer to single sign on.  These multiple issues/options will be laid out more inclusively once we are given the go-ahead to move to Google mail.  We are tentatively looking at transitioning on May 14th (which has been determined NOT a payroll date).  July 4th is a 2nd option.  It was noted that mid-summer could be an issue with faculty being off-campus.

· New System Authorization Form. (LGM Attachment)

· This is a draft; look over and make recommendations via email to LGM.  Hope to tighten up and send to ITAC this week.
· Xtender implementation (Dave) Training Review? Are we autonomous?
· Training review (docs distributed).  There is a question regarding how long do we keep back-ups?  According to Adam Murray, he asked Frankfort and was told the retention schedule for paper documents is not changed by BDMS.  The state archives person is scheduled to come to campus April 1st and Tracy R./Dave B. will check with them.

· Three alternatives for optional software – 1) TEST bundle for BDMS ($5k) allows us to run a test version of new BDMS.  Core in agreement to purchase this.  2) Reports Management – creates letter merges ($11,500 plus $10,000 for one week implementation services).  Dave Blackburn will not recommend purchasing this because he is not clear exactly what all this does, how it would be used, etc.  Anita said this would be used more on the student side.  Even if we understood more exactly what this application does, Dave would want to talk to someone else that has it before we purchased.  His recommendation would be to wait.  Core agreed to wait.  3)  OCR ($37k plus $10k for one week implementation services) – Optical Character Recognition for all XTender.  Once again, uncertain as to how well it works and how much it would be used.  This can be implemented any time after we go live with XTender.  LGM recommended that if we determine the need for this that we wait until after we go to Banner 8.  Core agreed to wait.

· Someone needs to be checking re Luminis login for XTender.  Dave B. said if Mark Belva is not already checking then BDT needs to be.  XTender comes with no Luminis login.

· Dave Blackburn meeting with FinAid and Mark Belva at 1:00 Thursday to go over testing which will begin next week.

· Dave Blackburn has checked with local (Murray, Paducah and Mayfield) regarding repair of scanners.  He has a meeting with Howard D. Happy to discuss.  No others did scanner repairs.  He will send something out after he meets with HD Happy and then will need to know from Core what scanner (plan to recommend two machines ultimately – one for higher-end use and one for lower-level use) we want.
· Mainframe Retirement – Data conversion.  BT has tape library logs BT will meet w/ each group 

· BDT or one of his staff needs to meet with each group to determine their data conversion needs.  This will probably begin with Finance the end of this week.  They are trying to pull all data off by June 30th.

· Power User Training – progress 

· Have luncheons scheduled; plan is to use these luncheons as very productive time to use conversation to determine training needs.  RSVP to Christy by Wednesday afternoon.

· Cognos Report Consultant Update (LGM) – See notes above.
· WWW site revamp update (Linda Myhill)
· LGM received an email from Tony with “launch date” of March 13th-14th.  Individuals should call Mindy Wagner if you want to set up training for your area.  Linda Myhill will verify launch date and email Core members.
· Proposed Drill Day date.  Impacts on Functional areas.

· Emergency preparedness day to walk through our various back-up plans in case of tornado, etc.  LGM believes identifying a date would be the best beginning.  She requested Core members to begin thinking of potential dates/dates to avoid.

Open Discussion:

· Wednesday, at 9:30 a.m., Brantly will participate in a T2 software (Public Safety replacement) demonstration.
Meeting adjourned at 10:55 a.m.
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