Core Agenda

10-25-10

Phone call 10-25-10
Present: Linda Miller, Bob Pervine, Brantly Travis, Jackie Dudley, Tina Collins, Anita Poynor, Fred Dietz, Dave Blackburn, Jennifer Thorne (for Lori Mitchum), Tom Hoffacker (for a portion of the meeting), Linda Myhill
Discuss testing process interrelation with various units.
The Registrar’s office will oversee completion of testing for academic (faculty) areas such as registration, overrides, etc. Bob will send faculty tester names to Tina and she will get in touch with them to coordinate testing for that group.
Accounting anticipates testing being completed by weeks’ end. Academic administrators will test following completion of testing with HR, Accounting and Procurement. Core representatives (Accounting, Procurement,  and HR) will inform Bob when their group has completed testing so that he can initiate testing with academic administrators. 
TouchNet Text Messages– a sense of how many students have enrolled?

Text messeges are in production. Anita has spoken with TouchNet and they are implementing management reporting to give us this info. Anita will have it by the next Core meeting.
Other Projects to discuss with Clay?

Workflow, Cognos Training,
Open Enrollment (75% chance will install for open enrollment 2011)

Enrollment management 

EPAF
LGM Todo: Talk to Clay, get cost, recommended time frame(s) for above modules, Get actual workflow steps for packaged workflows, Get weekly agendas for EPAF’s (for Core to review when scheduling)
BT, Lisa and Teri talking about terminated ee’s (TH,BT)

HR and IS have identified manual workflow for terminated EE’s . Tom will circulate actual steps, and will change email notification to be encrypted. 
Ticketing solution for HFA – Jackie and Anita have notified HFA that it has been approved, but have not heard anything back.  An implementation calendar must be communicated. Touchnet has indicated that it will take 30 days to implement. LGM will follow up with HFA.
Kronos Brantly expecting to hear back at any time from KRONOS with an estimate of time and cost.  We can process manually if we do not hear back from them in time to do a graceful recycle  before the mainframe goes away. Stephanie may need to get involved with converting data.
FUPLOAD issues (BT). Jason will need to be involved. Possibly not a Core issue. Brantly will discuss with Jason.
EPAFs – Initially plan to begin no earlier than Feb 1. Will use additional information gleaned from Clay re timing. Terminated EE’s most likely first application for HR EPAFs. Student Financial Aid anxious to begin.
Everyone will begin building out the Core Calendar we agreed to keep posting to. LGM will send email reminder to the group.

