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Scientific misconductAuthorshiip and use of scientific dataData alterationHuman subjectsAnimal subjectsDeception in researchUse of published materialFaculty-student relationsIntellectual property
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Could Larson have presented his concerns in a better more persuasive way?  How do you think Hrey’s response could be improved?
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Explain your criteria for determining fabrication.For 2.  Does it matter that the avowed intent was esthetics rather than deception?Last question – how could Grey change the practices in his lab to minimize the possible recurrence of a problem of this sort>?
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For 2 – are there only certain circumstances under which some people should have acess?For 3.  Whose responsibiolity is it to see that the data are appropriately retained?Where should data be retained?
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What are the consequences to science of this approach to publishing?Suppose that, in his fury, Larson threatens to call the editor of Presitgious Cancer Journal and tell all.  Should he do this?  Is it warranted, premature, or unwarranted and inappropriate?
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1. What do you accuse Dunbar of ?
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We are managers and you students will be too.  
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What words come to mind when you think about ‘conflict’ among persons?Traditionally, has been seen as a sign of a problem – means there are differing opinions, alternatives to consider, opposing views.Today, these very things are seen as a sign of a very good organization.  Provides opportunity  for personal and organizational growth.Could think of it as organisms in an altered environment – those that can adapt, accommodate, and are flexible will survive; others will die.Effective managers and mentors use conflict creatively to stimulate personal development, address apparent problems, increase critical vigiliance
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First ask what they think is the answerHere we use behavioral style as a tool whereby mentors can more effectively manage conflict among their mentees.
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Behavioral style  a pervasive and enduring set of intepersonal behaviors.  Focuses on how one acts- what one says and does.Communication = 7% verbal, 38% tone of voice, and 55% body languageResearchers largely agree that there are two dimensions of interactive behaviorAssertiveness =  degree to which behaviors are seen by others as forceful or directive.Responsiveness = degree to which behaviors are seen as emotionally expressive or emotionally controlled.
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1. Less use of gestures
2. Less facial expressiveness
3. Appear less friendly
4. Dress more formally
5. Less expression of feelings
6. More task oriented
7. Less interest in small talk
8. More time use discipline

LESS RESPONSIVE

1. Move more slowly
2. Speak more slowly
3. Speak more softly
4. Are less confrontive
5. Are “ask” oriented
6. Decide less quickly
7. Less risk oriented
8. Less eye contact LE
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RE ASSERTIVE

1. Move more rapidly
2. Speak more quickly
3. Speak more loudly
4. Are more confrontive
5. Are “tell” oriented
6. Decide more quickly
7. More risk oriented
8. More eye contact

1. Gesture more frequently
2. More facial expressiveness
3. Appear more friendly
4. Dress less formally
5. More expression of feelings
6. More people oriented
7. More interest in small talk
8. Less time use discipline

MORE RESPONSIVE

Presenter
Presentation Notes
Results in four basic behavioral styles.  No one behavioral style works better than another; but FLEXIBILITY – the ability to get along with people whose styles differ from one’s own – frequently distinguishes success or lack of success in conflict management situations.
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ANALYTICAL
(logical, thorough, 

serious, systematic, 
critical, precise, 

prudent)

DRIVER
(independent, 

candid, decisive, 
pragmatic, 

determined, 
efficient, objective)

AMIABLE 
(cooperative, loyal, 

supportive, 
diplomatic, patient, 

easygoing, 
respectful)

EXPRESSIVE
(imaginative, 

friendly, 
enthusiastic, 

outgoing, excitable, 
persuasive, 

spontaneous)

LESS ASSERTIVENESS MORE ASSERTIVENESS

MORE RESPONSIVENESS

LESS RESPONSIVENESS
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Weaknesses – (see handout) – normally lack the strengths of the style diagonally across the grid from their own style.  Weaknesses are basically overextension of the styles’ strengths.Then go to backup styles (behaviors) on handout. (do below first then go to handout)  Occur during high levels of stress and conflict within the dynamics of a group of organization.- primary backup style is a predicatable yet conscious shift to more extreme, rigid and non-negotiable behaviors.- are usually counterproductive for the persons using them and very trying on interpersonal relationships.- offer a way of focusing on personal needs and relieving tensions. At the same time, backup behaviors tend to increase stress and conflict levels of other individuals.On handout – individuals under stress tend to move further out on the assertiveness and responsiveness scales.Characteristics of their dominant style become exaggerated, transforming their strengths into weaknesses.- usually after moving into a backup style the person returns to normal range of behavior style.  But if tension continues to build, then moves into a second and a third, etc. back up style.
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